  HAREFIELD PLACE GOLF CLUB

MINUTES OF THE ANNUAL GENERAL MEETING
Held in the Clubhouse on Wednesday, 16th March 2011
PRESENT: 21 members attended.
1. Minutes of 2010 AGM
The minutes of the Annual General Meeting held on Tuesday, 16th March 2010 were:

Proposed by Andrew Pibworth
Seconded by Jim Miller and unanimously approved.
2. Apologies for Absence
J Gallagher, P O’Shea, K Lamb, A Bunting, A Hilton, I Brittain, R Fergusson.
3. Chairman/President’s Address by John McCarroll
John thanked everyone for attending the meeting and supporting the Club. He also wished to thank the members who had attended the Council meeting concerning the appeal by Mack Trading. It had been a two day hearing and some members had taken time off work to attend.

He thanked Mick Gallagher, last year’s Captain for an excellent year. Mick had taken on this role for the second time at short notice. He gave special thanks to Steve Browne for his work concerning the various planning applications/reinstatement of the course and wished Darrell Walker and his Vice Captain Jim Miller good luck for this year. He finished by saying that we need to get the course back to a full 18 hole course as soon as possible.
4. Secretary/Treasurer’s report and Presentation of Accounts for 
1 February 2010 to 31 January 2011
Anne James presented the accounts which had been audited by S Browne. 
The accounts were proposed by Keith Reynolds, seconded by Keith Bott and unanimously approved.

5. Competition Secretary’s Report
Denzil Lobb reported that the Club are fortunate to have a history of companies and individuals who have contributed numerous cups and trophies to enable competitions to be played most weekends during the summer months. He congratulated all the winners of the various competitions and monthly and midweek medals for their success. He made particular mention of Leigh London who had reached the NAPGC national finals at St Andrews in September, finishing 2nd in his section and 5th overall. Qualification for this year will be combined with the May Medal

It has been decided that Leigh London and Andy Hills will represent Harefield Place in the National Daily Mail Golf Foursomes Competition with the first round on 27th March away to Thorney Park.

The committee had decided to introduce a minimum number of entrants for the monthly and midweek medals as it was poorly supported, and on some occasions cost the Club money. The Club don’t want to lose competitions and it would help during the summer months if members who could enter played in the early evening.

From these results 30 members won at least one competition and all qualify, along with the 2009 winners, for the Buchanan Trophy competition this Saturday.
The Eclectic has one round to go.

The Winter Singles and Doubles competitions have reached the finals and are scheduled to be played by the end of the month.
The Committee are changing the qualification method for the scratch competition. Previously it was via the Club Championship only, which made seeding totally dependant upon one day’s play and it eliminated anyone who could not make that day. This year the Club competition was rescheduled and some members could not make the alternative date.

This year seedings will be determined from the best 2 results from 3 competitions.

a) the Club competition – as before

b) the Open competition

c) the best 3 of 5 stroke competitions which will include the April, May and June monthly medals

Positions will be determined from gross scores.

Qualification will be to the top 16 players (and reserves, if necessary) and the top 8 will not have a bye into the second round.

The summer singles, doubles & greensomes entry forms are on the notice board in the foyer with a closing date for entry at midday on Sunday 1st May. 

The latest date for receipt of membership monies will be midday on Friday 29th April for eligibility.

Anyone who wins any competition in April and have not paid their membership by 30th April will have their results expunged

We are hoping to enter 2 teams for the Clapham with Peter Thorpe as captain of the “A” team and me for the “B” team. This will depend upon eligibility for the first round. At the moment 30+ names have volunteered, whether they know it or not. 

I would like to finish by wishing everyone a successful year.

6. Handicap Secretary’s Report
Andy Hills reported that last year it had been agreed to reduce the number of divisions from three to two (0-12 and 13-28) and this has worked well this year.
All competitions have been played off white tees throughout the year which has given us the chance to get our handicaps up and we may be able to compete with Ruislip. 

7. Senior Section Report
Andrew Pibworth reported that last season was a difficult one for the Seniors. They find it difficult to play here having to walk up the 6th twice. They played Rickmansworth here last year and the course was disgraceful and an informal complaint was made by Rickmansworth. As a result our home matches versus Ruislip and Haste Hill were cancelled, thus eliminating us from the Cup competition. The section struggled to get enough people to play in the Open in July. They managed to get 22 players in the end.  
The Surridge Cup (which runs from April to September) was won by Bob Wood.

This year the Inter 3 Clubs competition should be hosted at HPGC but because of the condition of the course we hope it will take place either at Ruislip or Haste Hill but want to return here next year. 

Today the section had beaten Rickmansworth 4-2.
Dai Evans has just retired from the Club at the age of 86 and the Committee have given him honorary membership in recognition of services to the Club over so many years.

Pat O’Shea had decided to stand down from representing the Seniors on the Committee and Andrew thanked Pat, in his absence, for all his efforts on behalf of the section over so many years.
8. Junior Section Report

Mick Gallagher reported that the juniors had been meeting on a Tuesday night and he had been helped by Darrell Walker and Phil Howard. It was a young section of 10 -11 year olds. However a few new junior members aged 16 – 17 had just joined.
He thanked Steve Maynard and Jim Miller for supplying golf balls for the juniors. As soon as the clocks change at the end of this month the Junior Section would start again on a Tuesday night.
9. Election of Officers

The following proposed committee was put to the meeting and the election of officers was unanimously agreed as:
	President
	John McCarroll

	Vice President
	Steve Browne

	Treasurer/Secretary
	Anne James

	Captain
	Darrell Walker

	Vice Captain
	Jim Miller

	Past Captain
	Mick Gallagher

	Handicap Secretary
	Andy Hills

	Competition Secretary
	Denzil Lobb

	Committee Members
	Keith Bott, Keith Reynolds

	Midweek Representative
	Andrew Pibworth

	Junior Section/Social Secretary
	Mick Gallagher


Steve Browne was proposed by Robert Fergusson and seconded by Darrell Walker as the new Vice President and unanimously approved. This new honour was thoroughly deserved.
Joe Gallagher, in standing down, sent the following message:

“I have been a member of HPGC for 33 years and first joined the committee
in 1987. After enjoying my captaincy role in 1990 despite having no
clubhouse for 12 months, I spent a further 16 years on committee as the
Chairman.

Over the last 5 years my time and commitment to HPGC has been impacted
by living 40 miles away, my family commitments, work and my more
active role now at Wentworth. This has coincided with HPGC having its biggest challenge to date with the pipeline and reinstatement. I have been conscious of my limited commitment compared to many others.

I feel it is time for me to stand down as Vice President and delighted
with the proposal of Stephen Browne. He is an asset to HPGC and will be a great ambassador for HPGC alongside John McCarroll your President.

Royal Harefield will always have a special place in my heart with so
many memories on and off the golf course. The empathy and support shared by the members during a tragic time in our lives back in 2001 will be a lasting memory.

I wish all at HPGC the very best and look forward to seeing the golf
course returned to former glory. No one should be able to or will remove
HPGC biggest asset - its heart and soul.”

There was a round of applause for Joe Gallagher.

Pat O’Shea who had been on the committee for many years, was standing down as one of the Midweek Representatives. Pat was thanked for his enormous contribution to the Club.

Keith Reynolds was welcomed onto the main Committee, having served on the Landfill sub-committee 

10. Past Captain’s Address

Mick Gallagher thanked all the members for their support during his year as Captain with special thanks to his Vice Captain Darrell Walker for running the club matches. He did feel that the Club lost the home advantage due to the reduction in the course which is shown in the results.
He said what a great committee the Club have and congratulated them on their hard work and commitment, especially with the reinstatement issues, planning applications and appeals. 
He had held a successful Captains Day, with 250-300 people attending, and would be presenting his chosen charity, Help 4 Heroes, with their cheque at the Easter Open on 24th April 2011.

He felt that the Club had gone through the hard times and Darrell could now take the Club forward, hopefully with a full 18 holes and restore the Club to its former glory. Mick considered it a great honour to be Club Captain twice.
11. New Captain’s Address

Darrell Walker, who had been a member of the Club for 30 years,  thanked Mick Gallagher for choosing him as Captain. He thanked  the members, the committee and in particular John McCarroll, Steve Browne and Mick Gallagher for their efforts during the reinstatement works.  He also thanked Anne James for her help.

To cut costs club matches had been reduced to a 12 man team.

He also announced that his charity for the year will be Harefield Place Golf Club.
He welcomed Jim Miller as his Vice Captain.
12. Update on Planning Application

Steve Browne reported on the latest appeal by Mack Trading to the Secretary of State in respect of LBH’s refusal of planning permission to remodel the course with 375,000 cubic metres of inert waste. There had been good representation from the Club for the two day hearing, which had ended with a site visit. The members who attended were thanked for taking the time off work to attend. Anne James was also thanked for all her help. Mick Gallagher and Steve spoke on behalf of the Club at the appeal hearing. The Ickenham Residents Association have been very supportive during this Appeal and all the previous planning applications and their assistance is much appreciated. The Inspector’s decision was due within 6 weeks of the appeal and is imminent.

A key issue which arose during the appeal was the issue of a letter by LBH refusing access across the land owned by LBH off of the A40 access. If this is enforced then there would be considerably less opportunity for landfill to any of the course as the Inspector was believed to be dissatisfied with the alternative access off Skip Lane.

Another appeal had just been sent in by Mack Trading against LBH’s refusal of their third planning application for 135,000 cubic metres of inert waste to holes 14, 15 and 16. This will now drag out the whole situation even longer.

Following reviews with LBH, attended by John McCarroll, Mick Gallagher, Ickenham Residents Association and myself, Mack Trading have been forced to commence the reinstatement of the holes affected by the gas pipeline works whilst the planning process has been going on. This reinstatement is incomplete but Mack Trading had advised that a full 18 hole course will be playable by May 2011 but have now changed this to July 2011 but Steve said that he thought it would be more like Autumn 2011 before the course was fully opened.

Mack Trading have announced that the season ticket price for Uxbridge will be the same as the other two courses and the committee have written to Mack Trading requesting a discount for our members because of the reduced holes.

The matter of dust and debris on the course was brought up again but it was pointed out that any problems should be notified immediately to the Council, the freephone number is on the Club noticeboard and it would help if people who have not previously complained could do so.

 Winners of the Monthly and Midweek Competitions collected their medals.

John McCarroll thanked all those for attending.

The meeting closed at 20.40 hours.
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